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North Kesteven Academy
Trustees’ Report

For the year ended 31 August 2019

The trustees present their annual report together with the financial statements and auditor's report of
the charitable company for the period 1 September 2018 to 31 August 2019. The annual report serves
the purposes of both a trustees' report, and a directors’ report under company law.

The trust operates an academy for pupils aged 11 fo 18 serving a catchment area in the district of North
Kesteven, immediately to the south of Lincoln but also extending to several outiying villages to {the south
of the city. It has a pupil capacity of 1,444 and the number on roll was 1,058 on the academy census in
Qctober 2018.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Constitution

The academy trust is a company limited by guarantee (registration number 07657605) and an exempt
charity. The charitable company’s memorandum and articles of association are the primary goveming
documents of the academy trust.

The trustees of North Kesteven Academy are also the directors of the charitable company for the
purposes of company faw. The charitable company is known as North Kesteven Academy.

Details of the trustees who served during the period are included in lhe Reference and Administrative
Details on page 1.

Members’ liability

Each member of the charitable company undertakes to conlribute to the assets of the charitable
company in the event of it being wound up while they are a member, or within one year after they cease
to be a member, such amount as may be required, not exceeding £10 for the debts and liabilities
contracted hefore they ceased to be a member.

Trustees’ indemnities

The trustees of North Kesteven Academy are covered under the Professional Indemnity seclion of the
Risk Protection Arrangement (RPA) administered by the Education and Skills Funding Agency for
academy trusts to the value of £500,000. This cover applies to all frustees of the academy acting in
accordance with the role and professional respensibilities of the academy.

Method of recruitment and appointment or election of trustees
Potential new trustees are identified by the slrategic committee, ensuring that the skills and experience
of new trustees are complementary to those of existing board members. North Kesteven Academy has
the power to appoint those trustees who are not subject to election.

Policies and procedures adopted for the induction and training of trustees

The training and induction provided for new tfrustees will depend on their existing experience. Where
necessary and appropriate the induction process will provide training on charity, educational, legal and
financial matters. All new trustees are welcome to visit the academy and to meet with staff and students.
All frustees are provided with access to policies, procedures, minutes, accounts, budgets, plans and
other documents that they will need to undertake their role as trustees. As there are normally few new
trustess a year, induction tends to be done informally and is tailored specifically to the individual trustees.

Organisational structure

There is a clear management structure to control the way in which the academy is run. The structure
consists of two levels: the directors and the senior leadership team. The aim of the management
structure is to devolve responsibility and encourage invelvement in decision making at all levels.



North Kesteven Academy
Trustees’ Report (continued)

For the year ended 31 August 2019

STRUCTURE, GOVERNANCE AND MANAGEMENT (CONTINUED)

The directors are responsible for the strategic direction of the academy. This includes ensuring
accountability for roles and exploring sefficiency and opportunity strategy across the academy to drive
standards. This includes setling general poticy, adopting an annual plan and budget, monitoring the
academy's use of budgets and making major decisions about the direction of the Trust, capital
expenditure and leadership staff appointmenits.

The senior leadership team control the school at an executive level implementing the policies laid down
by the directors and reporting back to them. As a group the senior leadership team are responsible for
the authcrisation of spending within agreed budgets and the appointment of staff, although
appointments to the senior leadership team always involve a representative of the directors.

Arrangements for setting pay and remuneration of key management personne!l

Any new Key Management Personnel {Senior Leadership Team) post will only be advertised with the
prior approval of the board of trustees, who will set the appropriate pay range with reference 1o the
Standard Teachers' Pay and Conditions Document (STPCD). There is no right of appeal against the
salary level to which a person is appointed.

Progression on the Leadership Pay Range by Key Management Personnel follows the STPCD
guidance, and stipulates that there will be no progression unless there has been sustained high guality
of performance judged against:

¢« Performance objectives.
o  Specific job descriptions.
o The Teachers’ Standards.

Under no circumstances may more than two points pay progression on the Leadership Pay Range be
awarded in any one year and the award of two points will be exceptional and require detailed justification.

No progression will be awarded to any Academy L.eader if during the appraisal period or before the pay
review the academy has been assessed by OFSTED as inadequate or requiring improvement.

Trade union facility time

Under the provisions of the Trade Union (Facility Time Publication Requirements} Regulations 2017,
where an academy trust has more than 49 full ime equivalent employees throughout any 7 months
within the reporiing period, it must include information included in Schedule 2 of the Regulations.

Retevant union officials

Number of employees who were relevant union Full-time equivalent employee number:
officials during the relevant period:
2 1.33

Percentage of time spent of facility time

Percentage of time: Number of employees:
0% 0
1%-60% 2
51%-89% 0
100% 0




North Kesteven Academy
Trustees’ Report (continued)

For the year ended 31 August 2019

STRUCTURE, GOVERNANCE AND MANAGEMENT (CONTINUED)

Percentage of pay expenditure spent on facility time

Total cost of facility time £1,113
Total pay expenditure £4 565,847
Faciity time percentage 0.02%

Paid trade union activities

Total trade union facility time (hours) 0
Total paid hours of relevant union officials 1,682
Percentage of total paid time spent on paid 0.00%

trade union activities

Under the provisions of the Trade Union (Facility Time Publication Requirements) Regulations 2017,
where an academy trust has more than 49 full ime equivalent employees throughout any 7 months
within the reporting period, it must include information included in Schedule 2 of the Regulations.

Calculation details are provided within Statutory Instrument 2017 No.328, The Trade Union Facility Time
Publication Requirements Regulation 2017.

Related Parties and other Connected Charities and Organisations

North Kesteven Academy is a single academy ftrust. It works closely with neighbouring schools and
academies, particularly with Sir Robert Pattinson Academy, with whom it curently shares teaching of
Year 13 students.

OBJECTIVES AND ACTIVITIES

Principal activities

North Kesteven Academy encourages high ambition in a supportive and stimulating environment. By
celebrating individuals’ achievements, the academy enables everyone to be happy, responsible,
respectful, creative and confident.

Objects and aims
North Kesteven Academy’s Mission statement aims to:
« Instil a passion for lifelong leaming and the courage to leam from mistakes; and
« To develop students who are ambassadors for the academy, positive role models in the
community, and who will achieve well progressing to the best universities and careers.

The academy to deliver this via its curriculum intent, creating a curriculum that:

« Enabling young people to experience a huge breadth of academic, praclical and creative
subjects to develop their curiosity, to spark their interests and to encourage an enquiring mind
in order to amaze.

Links to the academy’s values of NK Cares: Community, Aspiration, Respect, Endeavour, Safe.
Is built around the understanding of how young people leam; forgetting helps us to remember;
by embedding retrieval practice into every lesson.

o Allows all leamers to experience success by taking account of their individual needs to both
stretch and support, to create confident young people.



North Kesteven Academy
Trustees’ Report (continued)

For the year ended 31 August 2019

OBJECTIVES AND ACTIVITIES (CONTINUED)

Encourages students to broaden their experience of the wider world beyond Lincoln; to explore
different cuftures and to provide opportunities to visit places within the UK and beyond that
provide them with a means of understanding more about the opportunities that exist beyond our
local area.

Equips learners with knowledge and skills to make them competitive in the future labour market.
Links to local labour market information and employers in the local community; to give them
experience of the workplace to make informed decisions about their futures and to grow an
entrepreneurial mentality in which they are willing to take risks.

Allows students to be brave and commit to achieving qualifications in subjects which are
aspirational and meaningful for their preferred destinations and career aspirations.

Objectives, strategies and activities

The curriculum is built on the following principles:

The opportunity to develop skills over five to seven years.

Learning time in school is maximised.

Challenge and support are available in every area to maximise progress and success for ali
leamers.

Leaming for Life opportunities, with a focus on Spiritual, Moral, Social and Cultural (SMSC)
development, Personal, Social, Health and Economic (PSHE) education, and Careers
education, to raise aspiration, support next steps, and the development of the whole person in
society.

To support transition into secondary education in Year Seven.

English and Maths are key components of the curmiculum and develop skills that support all
subject areas.

A breadth of subjects is important to develop people and the academy’s curriculum offer
encompasses humanities, languages, arts, performing arts, technelogy and sports to this end.

Examinations and Assessment

To develop and deliver an exam strategy for the whole academy (Year 7 — Year 13), that allows
students to demonstrate regularly highly developed exam success skills, routines and habits.
To ensure that targets are set correctly for ali students in all yearson a regular basis, ensuring
that they are both sensitive and aspirational. )

A range of high-qualily incisive data analysis tools will be used to constantly assess progress
for all students.

To utilise a clear Intervention sirategy to ensure the delivery of effective, timely and successful
intervention.

To ensure that assessment is dynamic and that the information gathered is utilised to inform
future teaching and raise achievement,

For the academy to develop innovative assessment recording and reporting systems.

Behaviour

To ensure that high standards of behaviour are exhibited acrass the academy at gl times, and
that expectations are fully understood by all stakeholders.

To ensure that all systems and protocols are transparent and fair, and are consistently applied.
To ensure that all systems and protocals are effective, deliver excellence in education and
community wellbeing.

6



North Kesteven Academy
Trustees’ Report (continued)

For the year ended 31 August 2019

OBJECTIVES AND ACTIVITIES (CONTINUED})

e Toensure that areas of concern are addressed in a swift and supportive manner and to correct
inconsistent practice.
e To regulaly review and enhance systems and protocols to ensure effectiveness.

Teaching and Leaming

s Toimplement the academy Teaching and Leaming strategy, delivering excellence.

o To ensure that all teaching and leaming is of the very highest order and raises achievement as
a direct resuit.

e To deliver an enthusiasm and whole school culture for innovative practice and effective routine
coaching opportunities for ongoing cross fertilisation of pedagogy.

e To deliver a whole-school raising achievement and student achievement engagement strategy,
utilising new technology, and demonstrating a girect impact on outcomes {e.g. impact on staff
practice, impact on student experience). Examples might be the use of augmented reality and
virteal reality for leaming.

e Toensure that all staff are clear and effective in differentiation for all students of all abilities and
to ensure that high expectations for all students are vigorously maintained.

s To devise a programme for very high ability students to experience teaching and learning at the
very highest ability range.

s Toembed an open-door culture of Research and Development, where risk taking is celebrated
and learning shared for the henefit of all.

o To ensure that the academy has a clear and robust seif-evaluation structure that enables and
empowers managers to monitor areas of responsibility in order that all staff have clarity and
support in carrying out their roles.

o Todeliver a Confinuing Professional Development strategy that meets the development towards
innovative education techniques, whilst meeting individuals’ needs fully.

s To ensure out of lesson leaming and activities adds significant value to student experience and
progress.

Safeguarding Systems
s To ensure that the academy has outstanding safeguarding systems and practices.
e To constantly review and improve the academy site and safeguarding practice.

Environment
« To ensure the academy’s site is at a safe and a high standard, and is continuously maintained
and improved.
To offer a world-ctass ieaching and leaming environment,
To explore a range of alternative and innovative learning environments.

Public benefit

The trustees confim that they have referred to the guidance contained in the Charity Commission’s
general guidance on public benefit when reviewing the academy trust's objectives and aims and in
planning future aclivities for the year. The trustees consider that the frust's aims are demonstrably to
the public benefit.
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For the year ended 31 August 2019

STRATEGIC REPORT
Achievements and Performance
Examinations

Key Stage 4

In summer 2019 students exceeded national outcomes in a number of subjects (Drama, PE, Art, Food
& Cookery). Overall 49% of studenfs achieved at least a grade 4 in both English and Maths.

Improvements in attainment were seen across subjects such as English Language and English
Literature, Art, Drama, and Child Development.

Key Stage b

North Kesteven Academy continues to work with neighbour and partner Sir Robert Patlinson Academy
to deliver a wide sixth form curriculum as the North Hykeham Joint Sixth Form for Year 13.

In 2019, both A2 Drama and Theatre and A2 Chemisiry performed significantly above national average.
Seven subjects performed above nalional average, but not significantly so (A2 Art, A2 Business, A2
English Language and Literature, CTEC Sport, BTEC Performing Arts Diploma, BTEC Performing Arts
Extended Diploma, A2 Product Design). Four subjects were in line with national average (A2 Dance, A2
Biology, AZ Psychology, A2 RE). Three subjects were below national average, but not significantly so
(CTEC Engineering, CTEC Business, A2 Sociology). Five subjecls were significantly below national
average (A2 Geography, A2 History, BTEC Performing Arts Certificate, A2 Physics).

Since being taught solely at the NK Academy site, both Psychology and Sociclogy have improved
significanily and are now above/in line with the national average respeciively.

Future destinations for the highest achieving students leaving North Kesteven Academy after their A-
Levels included one student to University of Oxford, University of Keele, University of Leeds amongst
many others.

Other Successes

Students experienced a wide varety of trips and events during the year. Visils included Villa Real,
Wimbledon, Berlin, Brama frips to Leeds and to London, and Geography visils to the Yorkshire coast.
The academy hosted a Spanish exchange visit in March, wilh 15 Spanish students staying with loca)
families and enjoying sites in Lincoln and sumrounding areas and a visit to London.

The academy's partnership with Lincoln City FC Sports and Educational Trust (now Lincoln City
Foundation) continued to grow and provide a further destination for Year 12 leamers wishing to gain a
BTEC qualification in Sporis Coaching. From Seplember 2018 the academy also began hosting
matches against other local clubs’ Community Teams as part of the EFL Trust's Community and
Education Alliance Football League.

In summer 2018, North Kesteven Academy became the anly secondary school in the Lincoln area to be
awarded the top category Gold in the Caring for Schools award. The award Is part of Caring2l.eam —a
research project run by Lincolnshire County Council and the Department for Education in parinership
with University College London — and recognises the caring, suppaortive and nurturing way work is
carried out with young people.

From September 2017, all year 7 students are taught to play a musical instrument {from keyboard to
8
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STRATEGIC REPORT (CONTINUED)

guitar, and even the p-hone — a plaslic trombone).
The academy’s Year 12 and 13 BTEC students took part in February’s U Dance competition.

In December, the academy’s traditional annual show was held in the Terry OToole Theatre. Students
from year 7 right through to 13 presented Mary Poppins to packed audiences including ocal Primary
Schools invited to special performances. The Academy’s partnership with North Kesteven District
Council and management company Greenwich Leisure means that students continue to enjoy access
to world-class facilities in the adjacent ONE NK leisure centre.

A wide range of charity fundraising events took place across the year, and included inaugural Christmas
and summer fayres, well attended by members of the academy and the local community. This
culminated in a total sum of over £4,000 raised for our nominated charities. The 6" {orm team organised
and hosted a Community Christmas Party for our older local residents, which was a huge success.

in June we hosted a “"Pop-up restaurant” with our Year 10 Food students working with a local
restauranteur to learn high levet skills and providing a three course meal for family and fiends.

The academy introduced a new House systerm from September 2019, with 5 Houses names after locatly
important historic peaple — Boole, Byrd, Ruston, Swift and Tennyson,

In June the academy hosted its first Primary Multi-Agency Day which saw 300 local Year 5 children
attend the academy for a variety of informative activities linked to “Being Safe”,

The academy received a short section 8 Ofsted inspection in November 2018 and is likely to receive a
section 5 under the new framework during this academic year.

Going Concemn

After making appropriate enquiries, the fruslees have a reasonable expectation that the academy has
adequate resources to continue in operational existence for the foreseeable fulure. For this reason it
continues to adopt the going concem basis in preparing the financial statements, Further details
regarding the adoption of the going concern can be found in the Statement of Accounting Policies. As
mientioned in note 15, trading deficits posted in recent years have seen the Academy fall into a deficit
position overali. This position has been reported to the ESFA, and a recovery plan has been developed
and is continually reviewed and updated through the Finance and Audit Committee.

Financial review

Over 93% of the academy trust's income is obtained from exchequer funds - largely from the Education
and Skills Funding Agency (ESFA) in the form of recurrent grants, the use of which is restricted to
particular purposes. The grants received from the ESFA during the year ended 31 August 2019 and
the associated expenditure are shown as restricted funds in the Statement of Financial Activilies.
Income from other sources, such as catering, are shown as unrestricted funds and comprise only 7% of
the total income of the academy,

The academy trust also receives grants for fixed assets from the Department for Education. In
accordance with the Charities’ Statement of Recommended Practice, 'Accounting and Reporting by
Charities’ SORP 2015, such grants are shown in the Statement of Financial Activilies as restricied
income in the fixed asset fund. The restricted fixed asset fund balance is reduced by annual depreciation
charges over the expected useful life of the assets concemed.

9




North Kesteven Academy
Trustees’ Report (continued)

For the year ended 31 August 2019

STRATEGIC REPORT (CONTINUED)

Financial and risk management objectives and policies

The academy trust's exposure to financial risks is minimal, due to the fact that the financial instruments
that it deals with are largely bank balances, cash and trade creditors, with limited trade and other
debtors. There is a deficit on the Local Govemment Pension Scheme, as described in note 22 fo the
financial statements but this is subject to periodic actuarial review and is regularly monitored by the
trustees.

Reserves policy
The trustees have reviewed the reserves of the trust. This review encompassed ihe nature of income
and expenditure streams, the need to match them with commitments and the nature of reserves,

The balance on restricted general reserves (excluding the pension reserve) plus unrestricted funds was
a deficit of (£312K) at 31 August 2019 (deficit of £386k at 31 August 2018).

The current level of reserves is lower than the academy would normally expect to maintain as a result
of the reported deficits in recent periods. Whilst the academy’s reserves policy does not specify an
absolute value, a prudent level of reserves would normally be approximately one month's worth of
income or circa £500k for 2018/19. However, the balance on general restricted funds is shown net of
three long term capital loans of £271k repayable over the next five to eight years.

The other reserve of £1.96M represents an unrealised gain on property revaluation and would only be
realised in the event of the sale of the school buildings. The Fixed Asset Fund balance of £9.91M can
again also only be realised on the sale of fixed assets.

Investment policy

The academy trust does not hold any long term invesiments. Any cash surpluses are invested in
accordance with the approved Treasury Management Policy, which sefs out clear criteria for the
selection of financial instruments and counterparties for investment purposes.

Principal risks and uncertainties
There are three principal risks and unceriainties relating to the trust.

Future funding of the sector has changed recently with the infroduction of the National Funding Formula
{NFF) from 2018/19. While funding per pupil has increased during the transitional year of 2018/19 and
again on full implementation of the NFF in 2019/20, the academy, in line with much of the sector remains
highly sensitive to future decisions on funding. Future changes in political direction may uliimately have
an impact on funding received, as will fulure policy on the funding of Teachers’ Pay Awards and
Teachers’ Pension Scheme contributions.

During 2018, neighbouring Sir Robert Pattinson Academy announced its intention to set up their own
sixth form provision, effectively ending the current North Hykeham Joint Sixth Form arrangement
between the two academies. 2018/2019 therefore saw the final cohorts of both Year 12 and Year 13
and by September 2020 the two sixth forms will be completely separate with no jointly run programmes.

While there will be challenges in setting up and running a number of programmes independently,
opportunities are also evident for the academy especially around high-achieving performing aris
programmes where we currently understand the academy is the only one locally offering a number of
A-Level qualifications.

10
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STRATEGIC REPORT (CONTINUED)

The finances of the academy are highly sensitive to the annual intakes in Year 7 and Year 12. Work
continues to build on the new branding for the academy introduced in 2017. Work continues with Primary
Schools, with a number of areas of the curriculum visiting feeder schools, and many local Primary School
children visiting the academy for a variety of events and activities. Ultimately, however, the strong
historic reputation for excellence and results particularly in performing aris subjects continues to attract
students to North Kesteven Academy. It is hoped that a steady improvement in examination and
assessment results and collaborative working with local Primary Schools, both in tandem with a rising
locat population will help to see increasing student recruiiment at both Year 7 and Year 12.

Risk management

The trustees have assessed the major risks to which the academy trust is exposed, in particular those
relafing to the specific teaching, provision of facilities and other operational areas of the trust, and its
finances. The academy has an approved Risk Poticy and a Risk Register in place which is updated on
an annual basis. The trustees have implemented a number of systems to assess risks that the academy
faces, especially in the operational areas (e.g. in refation to teaching, health and safety, builying and
school trips) and in relation to the control of finance. They have introduced systems, including
operational procedures (e.g. vetting of new staff and visitors, security of school grounds) and intermal
financiat controls (see below) in order to minimise risk. Where significant financial risk still remains they
have ensured they have adequate insurance cover through ihe Risk Protection Arrangement (RPA).

Fundraising

The academy trust only participates in low level fundraising. The purpose of this is principally not to fund
the academy’s core provision of education, but support related activities and charities. This fundraising
does not involve any professional fundraisers and is only based on voluntary donations from the
academy's stakeholders, and arrangements are monilored by trustees.

Plans for future periods

The academy continues fo enjoy access to the world-class facilities at the neighbouring ONE NK Leisure
Centre through the bipartite arrangements with Lincolnshire County Council, North Kesteven District
Coungil and their management company, and will continue to work with partners to ensure it enjoys high
quality, value for money facilities.

The academy has a clear site impact plan with a full programme of re-decoration, refurbishment and
furniture replacement in place. The academy's cuent plans for the site include looking to secure
Condition Improvement Fund grants to assist in renewing aging elements of the site such as the
numercus flat roofs and the heating system.

Staffing costs continued to reduce during 2018/19, with careful scrutiny of the staffing budget {and
particularly any vacancies) to ensure it meets the needs of the academy. The utilisation of a flexible
workforce and Integrated Curriculum and Financial Planning {ICFP) remains critica! as the academy
delivers an effective curticulum in an efficient fashion. Any necessary teaching recruitment has been,
and will continue to be, primarily centred on teachers with 1 to 3 years of experience. However, the
philosophy of encouraging staff to develop their skills and experience is a comerstone of the academy’s
Professional Leaming programme and inevitably leads to prometion opportunities for some. A strategy
will be adopted fo recruit from within as the academy is a member of the Lincolnshire Teaching School
Alliance (LTSA) and has recruited a number of frainees over the past year, some of which have
successfully been recruited to permanent roles. In the medium term this membership of LTSA and its
status as a SCHTT {School Centred Initial Teacher Training) centre will be vital in our budget strategy.

11
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Auditor

Insofar as the frustees are aware:
« there is no relevant audit information of which the charitable company's auditor is unaware.
» the frustees have takan all steps that they ought to have taken as trustees to make themselves
aware of any relevant audit information and to establish that the auditor is aware of that
information.

Forrester Boyd, Chartered Accountants, have indicated their willingness to be reappointed for another
term and are geemed reappointed.

The Trustgs Annual Report, incorporating the Strategic Report, was approved by the board of trustees
as the coMmpany directors on 4 December 2019 and signed on the board’s behalf by:

\

-

Sloan
air
December 2019

12
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Scope of responsibility

As trustees, we acknowledge the overall responsibility for ensuring that North Kesteven Academy has
an effective and appropriate system of confrol, financial and otherwise. However such a system Is
designed to manage rather than eliminate the risk of failure to achieve business objectives, and can
provide only reasonable and not absclute assurance against material misstatement or loss.

The board of trustees has delegated the day-to-day responsibility to the Head teacher, as Accounting
Officer, for ensuring financial controls conform to the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between North Kesteven Academy and the Secretary of State for Education. They are also
responsible for reporting to the board of trustees any material weaknesses or breakdowns in intemal
control.

Governance

The information on governance included here supplements that described in the Trustees’ Report and
in the Statement of Trustees' responsibilities. The board of {rustees has formally met seven times during
the year. Attendance during the year at meetings of the trustees was as follows:

Trustee . Meetings attended Out of a possible
J Slean (Chair) 7 7
R Barrett 5 7
J Bumnett 4 7
J Tunniclifie {Head Teacher) 7 7
N Cooper 7 7
M Gallimore 5 7
D Salisbury 6 7
A Greenwood 6 7
A lloyd 6 7
M Taylor 0 1
Svan Zyl 5 7

Governance reviews

There have been no govemance reviews during the course of 2018/19 but the situation has been
assessed and reviews of various different natures e.g. committee structures, staff pay and performance,
will be undertaken throughout the forthcoming financial year.

The Finance and Audit Committee is a sub-commitiee of the main board of trustees. Its purpose is
to propose the annual budget, review actual parformance throughout the year in financial matters,
review the effectiveness of financial intemal controls through internal audit, advise the frustees on the
appropriateness or otherwise of spending requests outside the delegated powers given to it and monitor
and keep under review the needs and requirements of the academy in relation to competitive tendering.

13
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Attendance at meetings of the Finance and Audit Committee in the year was as follows:

Trustee Meetings attended Qut of a possible
J Sloan 5 6

R Barrett (Chair) 6 6

J Tunnicliffe (Head teacher and Accounting 6 B

Cfficer)

D Salisbury 6 6

A Greenwood 6 6

Review of Value for Money

The Accounting Officer has responsibility for ensuring that the academy trust delivers goed value in the
use of public resources. The Accounting Officer understands that value for money refers to the
educational and wider societal outcomes achieved in retumn for the taxpayer resources received.

The Accounting Officer considers how the academy trust's use of its resources has provided good value
for money during each academic year, and reports to the board of trustees where value for money can
be improved, including the use of benchmarking data where available. The Accounting Officer for the
academy trust has delivered improved value for money during the year by:

Using in-house site staff extensively for improvement projects and routine maintenance aclivities.
Limiting recruitment to teachers in first phase of career.

Creating in-house solutions to staffing changes wherever possible.

Ensuring key projects were managed extremely carefully and efficiently.

Making key strategic decisions o mitigate risk and limit financial commitments.

Maintaining the school's three key curriculum strands of vocational, academic and creative
pathways.

Capilalising fully on the strong Ofsted report.

Maintaining the schoo!’s positive destinations data.

¢ & o & & O
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The purpose of the system of internal control

The system of intemal control is designed to manage risk to a reasonable level rather than to eliminate
all risk of failure to achieve policies, aims and objectives; it can therefore only provide reasonable and
not absolute assurance of effectiveness. The system of intemal control is based on an on-going process
designed to identify and prioritise the risks to the achievement of academy trust policies, aims and
objectives, fo evaluate the likelihood of those risks being realised and the impact should they be realised,
and to manage them efficiently, effectively and economically. The system of intemnal control has been
in place In North Kesteven Academy for the year ended 31 August 2018 and up to the date of approval
of the annual report and financial statements.

Capacity to handle risk

The trustees have reviewed the key risks to which the academy trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The
trustees are of the view that there Is a formal en-going process for identifying, evaluating and managing
the academy trust's significant risks that has been in place for the year ended 31 August 2019 and up
to the date of approval of the annual report and financial statements. This process is regularly reviewed
by the board of fruslees.
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North Kesteven Academy
Governance Statement (continued)

For the year ended 31 August 2019

The Risk and Controt Framework

The academy trust's system of internal financial control is based on a framework of regular management

information and administrative procedures including the segregation of dulies and a system of

delegation and accountability. [n particular, it includes:

« comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the board of trustees,

« regular reviews by the Finance and Audit Committee of reports which indicate financial performance

against the forecasts and of major purchase plans, capital works and expenditure programmes;

clearly defined purchasing (asset purchase or capital invesiment) guidelines;

delegation of authority and segregation of duties;

setting targets to measure financial and other performance;

identification and management of risks.

During 20186, the board of trustees appointed Nicholsons, Chartered Accountants as internal auditor. A
programme of intemal audit work has been agreed by the Finance & Audit Committee and intemal audit
reviews of Key Financial Controls have taken place in each year since.
The internal auditor's role includes performing a range of checks on the academy trust's financial
systems. [n particular the checks carried out in the current period included:

o tesling of purchase systems.

s testing of control account/bank reconciliations.

Review of effectiveness

The Accounting Officer has responsibility for reviewing the effectiveness of the system of intemal
control. During the year in question, the review has been informed by:

the work of the internal auditor.

the work of the extemnal auditor.

the financial management and govemance self-assessment process.

the work of the executive managers within the academy frust who have responsibility for the
development and maintenance of the intemal control framework.

& & ® »

The Accounting Officer has been advised of the implications of the result of their review of the system
of infemal control by the Finance and Audit Commiltee and a plan to address weaknesses and ensure
continuous improvement of the system is in place.

Approved by order of the members of the board of trustees on 4 December 2019 and signed on its
behalyby:

\.,\/\/ - d@gxﬂmtw

J FBloan J Tunnicliffe
Char Accounting Officer
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North Kesteven Academy
Statement on Reguiarity, Propriety and Compliance

For the year ended 31 August 2019

As Accounting Officer of North Kesteven Academy, | have considered my responsibility to notify the
academy frust board of frustees and the Education and Skills Funding Agency (ESFA) of material
imegutarity, impropriety and non-compliance with ESFA terms and conditions of funding, under the
funding agreement in place belween the academy trust and the Secretary of State. As part of my
consideration, | have had due regard to the requirements of the Academies Financial Handbook 2018.

I confirm that | and the academy trust board of trustees are able to identify any material irregular or
improper use of funds by the academy trust, or material non-compliance with the terms and conditions
of funding under the academy trust’s Funding Agreement and the Academies Financial Handbook 2018.
| confirm that no instances of material irregularity, impropriety or funding non-compliance have been

discovered to date. If any instances are identified after the date of this statement, these will be nofified
to the board of frustees and ESFA.

o—

J Tunnicliffe
Accounting Officer

4 December 2019
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North Kesteven Academy
Statement of Trustees’ Responsibilities

For the year ended 31 August 2019

The trustees (who also act as govemors of North Kesteven Academy and are also the directors of the
charitable company for the purposes of company law) are responsible for preparing the Trustees’ Report
and the financial statements in accordance with the Annual Accounts Direction published by the
Education and Skills Funding Agency, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the trustees to prepare financial slatements for each financial year. Under
company law, the trustees must not approve the financial statements unless they are satisfied that they
give a true and fair view of the statement of affairs of the charitable company and of its incoming
resources and application of resources, including its income and expenditure for that period. In
preparing these financia! statements, the frustees are required lo:

+ select suitable accounting policies and then apply them consistently.
observe the methods and principles in the Charities SORP 2015 and the Academies Accounls
Direction 2018 to 2019.

+ make judgements and accounting estimates that are reasonable and prudent.
state whether applicable UK Accounting Standards [FRS 102} have been followed, subject to any
material departures disclosed and explained in the financial statements.

s prepare the financial statements on the going concem basis unless it is inappropriate to presume
that the charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company's transactions and disclose wilh reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safequarding the assels of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud and
other imegularities.

The trustees are responsible for ensuring that in its conduct and operation, the charitable company
applies financial and other controls which conform to the requirements of beth propriety and of good
financial management. They are also responsible for ensuring grants received from the ESFA/DIE have
been applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company's website. Legislation in the United Kingdom goveming the
preparation and dissemination of financial statements may differ from legislation in other jurisdictions.

Approyed by order of the members of the board of frusiees on 4 December 2019 signed on its behalf
by:

J P Bloan
Chair
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North Kesteven Academy

Independent Auditor’s Report on the Financial Statements to the
Members of North Kesteven Academy

For the year ended 31 August 2019

QOpinion

We have audited the financial slatements of North Kesteven School {the 'Academy Trust') for the year
ended 31 August 2019, which comprise the Statement of Financial Activities incorporating income and
Expenditure Account, Balance Sheet, Statement of Cash Flows and Notes to the Financial Statements,
including a summary of significant accounting policies. The financial reporting framework that has been
applied in their preparalion is applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice), including FRS 102 'The Financial Reporing
Standard applicable in the UK and Republic of Ireland’, the Charities SORP 2015 and the Academies
Accounts Direction 2018 to 2019 issued by the Educalion and Skills Funding Agency.
In our opinion the financial statements:
e give a true and fair view of the state of the Academy Trust's affairs as at 31 August 2019 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;
e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and
e have been prepared in accordance with the requirements of the Companies Act 2008, the Charities SORP
2015 and the Academies Accounts Direction 2018 to 2019 issued by the Education and Skills Funding
Agency.

Basis for opinion

We conducted our audit in accordance with Intemalional Standards on Auditing (UK) (ISAs {UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financlal statements section of our report. We are independent of the
Academy Trustin accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard and the Provisions Available for Audits of
Small Entitigs, in the circumstances set out in the accounting policies to the financial statements, and
we have fulfilled our other ethical responsibililies in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concemn

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require
us to report to you where:
o the Trustees use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate; or
« the Trustees have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the Academy Trust’s ability to continue to adopt the going concern basis of accounting
for a period of at ieast twelve months from the daie when the financial statements are authorised for issue.

Other information {covers}

The Trustees are responsible for the other information. The other information comprises the information
included in the annual report, other than the financial statements and our auditor's report thereon, Qur
opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicily stated in our report, we do not express any form of assurance conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other informalion is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misslated. If
we identify such material inconsistencies or apparent material misstatements, we are required to
determine whether there is a material misstatement in the financial statements or a material
misstatement of the other information. If, based on the work we have performed, we conclude that there
is a material misstatement of this other information, we are required to report that fact,

We have nothing to report in this regard.
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North Kesteven Academy

Independent Auditor’s Report on the Financial Statements to the
Members of North Kesteven Academy

For the year ended 31 August 2019

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:
« the information given in the for the financial year for which the financial statements are prepared is consistent
with the financial statements; and
» the has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the fight of our knowledge and understanding of the company and its environment obtained in the
course of the audit, we have not identified materia! misstatements in the.
We have nothing to report in respect of the following matters where the Companies Act 2006 requires
us to report to you if, in our opinion:
« adequate accounting records have not been kept, or retums adequate for our audit have not been received
from branches not visited by us; or
« the financial statements are not in agreement with the accounting records and retums; or
e cerlain disclosures of Trustees remuneration specified by law are not made; of
+ we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the [set out on page ), the Trustees are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such intemal
control as the Trustees determine is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or arror.

in preparing the financial statements, the Trustees are responsible for assessing the Academy Trust's
ability to continue as a going concem, disclesing, as applicable, matters related fc going concemn and
using the going concem basis of accounting unless the Truslees either intend to liquidate the Academy
Trust or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our apinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK} will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

As part of an audit in accordance with ISAs (UK), we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:

s Identify and assess the risks of material misstalement of the financial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks, and obfain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of intemal control.

» Obfain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the pumpose of expressing an opinion on the effectiveness
of the Academy Trust’s intemnal control,

» Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
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North Kesteven Academy

Independent Auditor’s Report on the Financial Statements to the

Members of North Kesteven Academy

For the year ended 31 August 2019

estimates and related disclosures made by the Trustees.

Conclude on the appropriateness of the Trustees use of the going concern basis of accounting and, based
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the Academy Trust's ability to continue as a going concern. If we conclude
that a material uncertainty exists, we are required to draw attention in our auditor's report to the related
disclosures in the financial statements ar, if such disclosures are inadequate, to madify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor's report. However,
future avents or conditions may cause the Academy Trust to cease to continue as a going concem.
Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information of the entities or business
activities within the Academy Trust to express an opinion on the financial statements. We are responsible
for the direction, supervision and performance of the Academy Trust audit. We remain solely responsible

for our audit opinion.

We communicate with those charged with govemnance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
intermnal control that we identify during our audit.

Use of our report

This report is made solely to the Academy Trust's Trustees, as a body, in accordance with Chapler 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
Academy Trust's trustees those matters we are required to state to them in an auditor's report and for
no other purpose. To the fullest extent permitted by law, we do not accept or assume responsitility to
anyone other than the Academy Trust and its Trustees, as a body, for our audit work, for this report, or
for the opinions we have formed.

Alan Nesbitt BA FCA (Senior Statutory Auditor)
For and on behalf of Forrester Boyd, Statutory Auditor

Waynilete House
139 Eastgate
Louth
Lincolnshire
LN11 8QQ
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North Kesteven Academy

Statement of Financial Activities
(including Income and Expenditure Account)

For the year ended 31 August 2019

Income and endowments from:
Donations and capital granis
Charitable activities:

Academy Trust's educational operations
Other trading activities

Total
Expenditure
Charilable activities:

Academy Trust's educational operations
Other trading activities

Total
Net income/(expenditure)

Transfers between funds

Net expenditure for the year

Other recognised gains and losses:
Revaluation of school buildings
Actuarial gains/(losses) on defined
benefit pension scheme

Net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

All of the Academy Trust's activities derive from continuing operations during the above financial years.

Note

15

25

15

Restricted
Restricted Fixed
Unrestricted General Asset Tofal Total
Funds Funds Funds 2019 2018
£000 £000 £000 £000 £000
10 - 89 99 a8
- 5,647 - 5,647 5,946
331 61 - 392 458
341 5,708 89 6,138 6,502
2 5,065 298 6,265 6,911
356 - - 356 344
358 5,965 298 6,621 7,255
(17} (257} (209) (483) {753)
- (89) (89) - -
(17) (168) {298) (483) (753)
- (1,130) - {(1,130) 646
an (1,298) (298) (1,613} (107)
3 {3,036) 12,167 9,134 -
{(14) _ (4.334) 11,869 7,521 9,134

The notes on pages 24 to 44 form part of these financial statements.
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North Kesteven Academy

Balance Sheet as at 31 August 2019

Company Number: 07657605

Fixed assets
Tangible assets

Current assefs
Debtors
Cash at bank and in hand

Creditors: amounts falling due within one year
Net cusrent assets
Total assets less current liabilities

Creditors: amounts falling due after more than
one year

Net assets excluding pension liability

Pension scheme liability
Total net assets

Funds of the academy trust:

Restricted funds

Fixed asset fund

Other Reserve

General fund

Restricted funds excluding pension reverse
Pension reserve

Total resfricted funds

Total unrestricted funds
Total fund

Note

10

"

12

13

22

14
14
14

14

2019 2019 2018 2018
£000 £000 £000 £000
11,869 12,167
309 275
43 70
352 345
(445) 457
o {98) 112
11,776 12,055
233 271
11,543 11,784
(4,022) (2,650)
7,521 9,134
9,013 10,211
1,956 1,956
312 386
11,557 11,781
(4,022) (2,650)
7,535 9,131
(14) 3
7,521 9,134

The finhncial statements on pages 24 to 44 were approved by the trustees and authorised for issue on

1air of Trustees

4 Degbmber 2019 and are signed on their behalf by:

The notes on pages 24 to 44 form part of these financial statements.
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North Kesteven Academy
Statement of Cash Flows

For the year ended 31 August 2019

Note 2019 2018
£000 £000

Cash flows from operating activities
Net cash flow used in operating activities 19 (81) (217)
Cash flows from investing activities 21 {35) 28
Cash flows from financing activities 20 89 {49)
{Decrease)/Increase in cash in the reporting period 22 (27) {414)
Reconciliation of net cash flow to movement In net
funds
Cash and cash equivalents at 1 September 70 308
Cash and cash equivalents at 31 August 22 43 70

The notes on pages 24 to 44 form part of these financial statements
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North Kesteven Academy
Notes to the Financial Statements

For the year ended 31 August 2019

Statement of accounting policies

The Financial Statements for the reporing period cover the individual entity North Kesteven
Academy only.

A summary of the principal accounting policies adopted (which have been applied consistently,
except where noted), judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The financial statements of the academy trust, which is a public benefit enlity under FRS 102, have
been prepared under the historical cost convention in accordance with the Financial Reporting
Standard Applicable in the UK and Republic of lreland (FRS 102), the Accounting and Reporting
by Charities: Statement of Recommended Practice applicable to charilies preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2018 to 2019 issued
by the ESFA, the Charities Act 2011 and the Companies Act 2006.

North Kesteven Academy meets ihe definition of a public benefit entity under FRS 102. These
Financial Statements were prepared in sterling and have been rounded to the nearest pound (or
thousand pounds as appropriate).

Going concemn

The frustees assess whether the use of going concem is appropriate i.e. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the abitity
of the trust to continue as a going concern. The trustees make this assessment in respect of a
period of af least one year from the date of authorisation for issue of the financial statements and
have concluded that the academy frust has adequate resources to continue in operational
existence for the foreseeable fulure, and there are no material uncertainties about the academy
trust’s ability to continue as a going concem, thus they continue to adopl the going concem basis
of accounting in preparing the financial statements. As mentioned in note 15, irading deficits posted
in recent years saw the Academy fall into an overall deficit position on 2018. This position was
reported to the ESFA, and a recovery plan has been agreed and is continually monitored and
reviewed via the Finance and Audit Commiltee.

Income
All incoming resources are recognised when the academy trust has entitlement to the funds, the
receipt is probable and the amount can be measured reliably.

- Grants
Grants are included in the Statement of Financial Activities on a receivable basis. The balance
of income raceived for specific purposes but not expended during the pericd is shown in the
relevant funds on the balance sheeat. Where income is received In advance of any performance-
related conditions there is not unconditional entitltement to the income and its recognition is
deferred and included in creditors as deferred income until ihe performance-related conditions
are met. Where entitlement accurs before income is received, the income is accrued.

General Annual Grant (GAG) is recognised in full in the Statement of Financial Activities in the
year for which it is receivable and any abatement In respect of the period is deducted form
income and recognised as a liability.

Capital grants are recognised when there is an unconditionai entilement to the grant. Unspent
amounts of capital grant are reflected in the balance in the restricted fixed asset fund. Capital
grants are recognised when there is entittement and are not deferred over the life of the asset
on which they are expended.
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North Kesteven Academy
Notes to the Financial Statements

For the year ended 31 August 2019

1.

Statement of accounting policies (Continued)

Other grants are recognised in the period in which they are receivable to the extent the
conditions of funding have been met. Where income is received in advance of entittement its
recognition is deferred and included in creditors as deferred income until the performance —
related conditions are met.

Sponsorship income

Sponsorship income provided to the academy trust which amounts to a donation is recognised
in the Statement of Financial Activities in the period in which it is receivable (where there are
no performance-related conditions), where the receipt is probable and it can be measured
reliably.

Donations
Donations are recognised on a receivable basis (where there are no performance-related
conditions) where the receipt is probable and the amount can be reliably measured.

Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and to
the extent the academy trust has provided the goods or services.

Donated goods, facilities and services

Goods donated for resale are included at fair value, being the expected proceeds from sale
less the expected costs of sale. If it practical to assess the fair value at receipt, it is recognised
in stock and “Income from other trading actlivitiss”. Upon sale, the value of the stock is charged
against ‘Income from other trading activities’ and the proceeds are recognised as 'Income from
other trading activities’. Where it is impractical to fair value the items, they are not recognised
in the financial statements until they are sold. The income is recognised within ‘Income from
other trading activities'.

Donated fixed assets

Where donated goods are fixed assets they are measured at fair value, unless it is impractical
to measure this reliably, in which case the cost of the item to the donor should be used. The
gain is recognised as income from donations and a corresponding amount is included in the
appropriate fixed asset category and depreciated over the useful economic life in accordance
with the academy trust's accounting policies.

Interest receivable
interest receivable is included in the Statement of Financial Activities on a receivable basis,
and is stated inclusive of related tax credits.

Expenditure

Expendilure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each aclivity are made up of direct costs and shared costs, including support
costs involved in undertaking each activity. Direct costs attributable to a single activity are allocated
directly to that activity. Shared cosis which contribute to more than one aclivity and support costs
which are not attributable to a single activity are apporioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent,
and depreciation charges allocated on the portion of the asset’s use.

All resources are expended inclusive of irrecoverable VAT.
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North Kesteven Academy
Notes to the Financial Statements

For the year ended 31 August 2019

1.

Statement of accounting policies (continued)

-  Expenditure on raising funds
This includes all expenditure incurred by the academy fo raise funds for its charitable purposes
and includes costs of all fundraising activities events and non-charitable trading.

- Charitable activities
These are costs incurred on the academy trust’s educational operations, including support
costs and costs refating to the governance of the academy trust apportioned to charitable
activities.

Tangible fixed assets
Assets costing £1,000 or more are capitalised as tangible fixed assels and are carried at cost, net
of depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet ai cost and
depreciated over their expected useful economic life. Where there are specific conditions attached
to the funding requiring the continued use of the assel, the related grants are credited to a restricted
fixed asset fund in the Statement of Financial Activities and camied forward in the Balance Sheet.
Depreciation on the relevant assets is charged directly to the reslricted fixed asset fund in the
Statement of Financial Activities. Where tangible fixed assets have been acquired with unrestricted
funds, depreciation on such assets Is charged, with this amount being reduced over the useful
economic life of the related asset on a basis consistent with the academy trust's depreciation policy,
the corresponding amount charged to the restricted fixed asset found in the Statement of Financial
Activities.

Depreciation is provided on all tangible fixed assets other than freehold land, at rates calculated to
write off the cost of each asset on a straight-line basis over its expected useful lives, as follows:

Freehold buildings - 80 years/20years
Fumniture and equipment - 10 years

Motor vehicles -7 years
Computer equipment - 5 years

Assets in the course of construction are included at cost. Depreciation on these assets is not
charged until they are brought into use.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impaiment
losses are recognised in the Statement of Financial Activities.

Liabilities

Liabilities are recognised when there is an obligation at the reporling date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the
amount of the settlement can be estimated reliably. Liabilities are recognised at the amount that
the academy trust anticipates it will pay to settle the debt or the amount it has received as advance
payments for goods or services it must provide.
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North Kesteven Academy
Notes to the Financial Statements

For the year ended 31 August 2019

1. Statement of accounting policies (continued)

Provisions

Provisions are recognised when the academy trust has an obligalion at the reporting date as a
result of a past event which it is probable will result in the transfer of economic benefits and the
obligation can be estimated retiably.

Provisions are measured at the best estimate of the amounts required to settte the obligation.
Where the effect of the time value of money is material, the provision is based on the present
value of those amounts, discounted at the pre-tax discount rate that reflects the risks specific to
the liability. The unwinding of the discount is Tecognised within interest payable and similar
charges.

Leased assets
Rentals under operating leases are charged on a straight line basis over the lease term.

Financial Instruments
The academy trust only holds basic financial instruments as defined in FRS 102. The financtal
assets and financiat liabilities of the academy trust and their measurement basis are as follows:

Einancial assets — trade and other debtors are basic financial instruments and are debt
instruments measured at amortised cost as detailed in note 12. Prepayments are not financial
instruments.

Cash at bank —is classified as a basic financial instrument and is measured at face value.

Financial liabilities — trade creditors, accruals and other creditors are financial instruments, and
are measured at amortised cost as detailed in notes 13 and 14. Taxation and social security
liabilities are not included in the financial instruments disclosure definition. Deferred income is not
deemed to be a financial liability, as the cash settlement has already taken place and there is an
obligation to deliver services rather than cash or another financial instrument.

Taxation

The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the
Finance Act 2010 and therefore it meets the definition of a charitable company for UK corporation
tax purposes. Accordingly, the Academy Trust is potentially exempt from taxation in respect of
income or capital gains received within categories covered by Chapter 3 Part 11 of the Corporation
Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that
such income or gains are applied exclusively to charitable purposes.

Pension benefits

Retirement benefits to employees of the academy trust are provided by the Teachers’ Pension
Scheme (‘TPS’) and the Local Govemment Pension Scheme (LGPS'). These are defined benefit
schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of
pensions over employees’ working lives with the trust in such a way that the pension cost is a
substantially leve! percentage of cuirent and fulure pensionable payroll. The confributions are
determined by the Govemment Actuary on the basis of quadrennial valuations using a prospective
benefit method. As stated in Note 24, the TPS is a mulli-employer scheme and there is insufficient
information available 1o use defined benefit accounting. The TPS is therefore treated as a defined
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North Kesteven Academy
Notes to the Financial Statements

For the year ended 31 August 2019

1.

Statement of accounting policies (continued)

contribution scheme for accounting purposes and the condributions recognised in the period to
which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of
the Academy trust in separate trustee administered funds. Pension scheme assets are measured
at fair value and liabililies are measured on an actuarial basis using the projected unit method and
discountsd at a rate equivalent to the current rate of relurn on a high quality corporate bond of
equivalent term and currency to the liabilities. The actuarial valuations are obtained at Jeast
triennially and are updated at each balance sheet date. The amounts charged to operating surpius
are the current service costs and the costs of scheme introductions, benefit changes, sefllements
and curtailments. They are included as part of staff costs as incurred. Net interest on the net
defined benefit liability/asset is also recognised in the Statement of Financial Aclivities and
compromises the inferest cost on the defined benefit obligation and the interest income on the
scheme assets, calculated by muitiplying the fair value of the scheme assets at the beginning of
the period by the rate used to discount the benefit obligations. The difference between the interest
income on the scheme assets and the actual return on the scheme assets is recognised in other
recognised gains and losses.

Acluarial gains and losses are recognised immediately in other gains and losses.

Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of
the charitable objects of the academy trust at the digcretion of the trustees.

Resfricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by funders where the asset acquired or created is held for a specific purpose.
Restricted general funds compromise all other restricted funds received with restrictions imposed
by the funder/donor and include grants from the Education and Skills Funding Agency or the
Department for Education.

Critical accounting estimates and assumptions.

The Academy Trust makes estimates and assumptions conceming the future. The resulting
accounting estimates and assumptions will, by definition, seldom equal the related actual results.
The estimates and assumptions that have a significant risk of causing a material adjusiment to
the camying amounts of assets and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on
a number of factors that are determined on an actuarial basis using a variety of assumptions. The
assumptions used in defermining the net cost (income) for pensions include the discount rate.
Any changes in these assumptions, which are disclosed in note 24, will impact the carrying
amount of the pension liability. Furlhermore a roll forward approach which projects resutlts from
the latest full actuarial valuation performed at 31 March 2016 has been used by the actuary in
valuing the pensions liability at 31 August 2019. Any differences between the figures derived from
the roli forward approach and a full actuarial valuation would impact on the carrying amount of the
pension liability.

Agency accounting

The academy trust acts as an agent in distributing 16-19 bursary funds from ESFA. Payments
receivad from ESFA and subsequent disbursements to students are excluded from the statement
of financial activifies as the trust does not have control over the charitable application of the funds.
The trust can use up to 5% of the allocation towards its own administration costs and this is
recognised in the statement of financial activities. The funds received and paid and any balances
held are disclosed in note 26.
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2. Donations and capitat grants

Restricted
Fixed
Unrestricted Asset Total Total
Funds Funds 2019 2018
£000 £000 £000 £000
Capital grants - 89 a9 82
Other donations 10 - 10 16
Total 10 89 99 98
2018 Total 16 82 98
3. Funding for the Academy Trust's educational operations
Unrestricted Restricted Total Total
Funds Funds 2019 2018
£000 £000 £000 £000
DIE/ESFA grants
General Annual Grant (GAG) - 5,273 5,273 5,635
Other DIE/ESFA grants - 284 284 287
- 5,557 5,557 5,822
Other Government grants
Special education projects - 90 80 124
Total - 5,647 5,647 5,946
2018 Total - 5,946 5,946
4, Other trading activities
Unrestricted Restricted Total Total
Funds Funds 2019 2018
£000 £000 £000 £000
Catering income 309 - 309 323
Other income 22 61 83 135
Total 33 61 392 458
2018 Total 356 102 458
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5. Expenditure

Academy Trust's educational operations

-Direct costs
-Allocated support costs
Total Restricted Expendilure

Other trading activities (all
unrestricted)

Total expenditure
2018 Restricted

2018 Unrestricted
2018 Total

Net income/(expenditure) for the period includes:

Depreciation

Fees payable to auditor for:
- audit
- other services

Operaling lease rentals

Non Pay expenditure

30

Staff Total Total

costs Premises Other 2019 2018

£000 £000 £000 £000 £000

3,719 - 490 4,209 4,756

876 808 372 2,056 2,155

4,595 808 862 6,265 6,911

185 - 171 356 344

4,780 808 1,033 6,621 7,255
5,167 797 947 6,911
196 - 148 344
5,363 797 1,085 7.255

2019 2018

£000 £000

298 292

8 7

1 1

29 30



North Kesteven Academy
Notes to the Financial Statements

For the year ended 31 August 2019

6. Charitable activities

Total Total
2019 2018
£000 £000
Direct costs:
Teaching and educational support staff costs 3,719 4,210
Educational supplies 65 77
Educational visits 61 124
Examination fees 137 156
Staff development 1 16
Educational consultancy 184 154
Other direct costs 32 19
4,209 4,756
Allocated support costs:
Support staff costs 710 777
Pension cost from defined benefit scheme FRS102 report 166 180
Depreciation 298 292
Recruitment and support 19 17
Premises cosls 510 505
Insurance 42 46
Security and transport 13 16
Bank interest and charges 17 19
Net interest cost from defined benefil pension scheme FRS102 report 76 78
Other support costs 193 215
Govemnance costs 12 10
2,056 2,155
Total 6,265 6,911
7. Staff
a) Staff costs
Staff costs during the year were: Total Total
2019 2018
£0600 £600
Wages and salaries 3,517 3,780
Social security costs 326 334
Operating costs of defined benefit pension schemes 785 842
Apprenticeship levy 3 4
Total Staff costs 4,631 4,960
Staff supply costs 149 267
Staff restructuring costs - 136
Total 4,780 5.397
Staff restructuring costs comprise:
Redundancy payments - 30
Severance payments - 40
Qther restructuring costs - 66
Total - 136
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7. Staff (continued)

b)

¢

d)

Staff numbers

The average number of persons {including senior management team) employed by the
academy during the year was as follows:

2019 2018
No. No.
Teachers 55 63
Administration and support 59 64
Management 9 11
Total 125 137
The average number of persons (including senior management team) employed by the
Academy during the year expressed as full time equivalents was 103 (2018: 113)
Higher paid staff
The number of employees whose employee benefits (excluding employer pension costs)
that exceeded £60,000 was:
2019 2018
No. No.
£60,001 - £70,000 - 1
£70,001 - £80,000 - -
£80,001 - £90,000 1 -
£90,001 - £100,000 - 1

All of the above employees participated in the Teachers’ Pension Scheme, a defined
benefit scheme.

Key management personnel

The key management personnel of the academy trust comprise the trustees and the
senior leadership team as listed on page 1. The total amount of employee benefits
(including employer pension coniributions and employer national insurance contributions)
received by the key management personne! for their services to the academy trust was
£647,341 (2018: £809,078).
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8. Rolated Party Transactions - Trustees’ remuneration and expenses

The Head teacher and other staff trustees only receive remuneration in respect of services
they provide underiaking the roles of Head teacher and staff members under their
contracts of emptoyment and not in respect of their services as trustees. Other Trustees
did not receive any payments from the academy trust in respect of iheir role as Trustees.

The value of trustees’ remuneration and other benefits was as follows:

N Wilkinson-McKie (Head teacher (Accounting Officer), and trustee to 31/8/1 8):.
Remuneration nit (2018: £80,000 - £95,000)
Employers pension contributions paid nil {2018: £15,000-£20,000)

J Tunnicliffe (Head teacher {Accounting Officer), and trustee from 1/9/1 8):
Remuneration £80,000 - £85,000
Employers pension contributions paid £10,000 - £15,000

M Gallimore (Staff trustee):
Remuneration £20,0600-£25,000 (2018: £20,000-£25,000)
Employers pension contributions paid £0 - £5,000 (2018. £0 - £5,000)

A Lloyd (Staff trustee from 31/8/18):
Remuneration £45,000 - £60,000
Employers’ pension contributions £5,000 - £10,000

During the year to 31 August 2019, £nil in total was reimbursed in respect of out of pocket
travel and subsistence expenses to trustees. In 2018 out of pocket expenses were also
£nil,

Related party transactions involving the Trustees are set out in Note 25.

9. Trusteas’ and officers’ insurance

The Academy Trust has opted inte the Department for Education’s Risk Protection
Arrangement (RPA), an altemative to insurance where the UK Government funds cover
losses that arise. The scheme protects trustees and officers from claims arising from
negligent acts, errors or omissions occurring whilst on academy business and provides
an unlimited cover. It is not possible to quantify the trustees and officers indemnity
slement from the overall cost of the RPA scheme. The cost of the insurance scheme is
included in the total insurance cost.

The academy trust was also a member of the same scheme during the 2017/2018
Reporting Period.
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10. Tangible fixed assets

Frechold Furniture,
land & equipment Computer Total
buildings & vehicles equipment 2019
£000 £000 £000 £000
Cost
1 September 2018 12,388 348 170 12,906
Additions - - - -
31 August 2019 12,388 348 170 12,906
Depreciation
1 September 2018 492 172 75 739
Charged in year 246 26 26 298
31 August 2019 738 198 101 1,037
Net book values
31 August 2019 11,650 150 69 11,869
31 August 2018 11,896 176 95 12,167

Included in the total cost of freehold land & buildings of £12,388,000 is £1,410,000 of land
which is not depreciated.

The academy’s buitdings were revalued at 31 March 2016. The valuation was carried out
in accordance with the Statement of Asset Valuation Practice and Guidance Notes of the
Royal Institute of Chartered Surveyors. The valuation was undertaken by Mr G Tyerman
MRICS, on behalf of Kier.

11. Debtors

2019 2018

£600 £000
Trade debtors 30 83
Prepayments and accrued income 249 185
VAT recoverable 23 2
Other debtors 7 5
Total 309 275

All amounts shown within debtors fall due for payment within one year.
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12. Creditors: amounts falling due within one year

13.

2019 2018

£000 £000

Trade creditors 111 a6
Taxation & social security creditors 80 g0
Qther creditors 59 58
Accruals and deferred income 195 223
Total 445 457
Deferred income: 2018 2017
£000 £600

Deferred income at 1 September 19 8
Income deferred in the year 28 19
Amounts released from previous years (19) 8)
Deferred income at 31 August 28 19

Included in Other Creditors is the element of loans due for repayment within one year being
£37,301. Full details of the loans are shown below.

Defemed income comprises £28k. This includes £17k from the Educational and Skills
Funding Agency in respect of funding for the Academy’s Gouncil Tax costs from September
2019 to March 2020. This funding is claimed annually based on the tolal cost, and released
monthly to income, matching costs. The remainder is in respect of amounts received n
advance for educational visits scheduled 1o take place in the 2019/2020 academic year.

Creditors: amounts falling due afler more than one year

2019 2018
£000 £000

Loans inherited on conversion
Amounts due within 2 to 5 years 1714 162
Amounts due after more than b years 62 109
233 271

The balance above is comprised of three separate capilal loans with Lincolnshire County
Council which were transferred to the academy trust on conversion. The amounts
repayable within one year are included in Creditors due within one year under Other
Creditors above (2019 - £37,301; 2018 - £35,341). Details of these loans are shown
below:

Date of loan Term . Original Interest Balanceat Amount Amount due

Amount Rateper 31 August due in more than
annum 2019 within one year
one year
01/06/18%9 25ws 400,000 5.250% 125,721 22,608 103,113
19/06/2002 25wis 150,000 6.000% 73,229 7,375 65,854
19/07/2002 25yrs 150,000 5.625% 71,667 7,318 64,349
Total 700,000 270,617 37,301 233,316
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14. Funds
Balance
Balance at 1 Gains, at 31
September losses & August
2018 Income Expenditure transfers 2019
£000 £000 £000 £000 £000
Restricted general funds
General Annual Grant
(GAG) (80) 5,330 {5,345) 54 (41)
Pupil Premium - 227 (227) - -
Local Authority grants - 90 (90) - -
Olher restricted income - 61 {61) - -
inherited loan (306) - - 35 (271}
Pension reserve {2,650) - (242) (1,130} {4,022}
{3,036) 5,708 (5,965) {1,041) {4,334)
Restricted fixed asset
funds
DIE/ESFA capilal grants 1,139 89 - (89) 1,139
Capital expenditure from
GAG or other junds 560 - - - 560
Assets fransferred on
conversion 8,512 - {298) - 8,214
Other Reserves 1,966 - - - 1,966
12,167 89 (298) {89) 11,868
Total restricted funds 9,131 5,797 (6,260) {1,130) 7,538
Unrestricted funds
- General - 341 (356) - {15)
- Designated
Theatre fund 3 - {2) - 1
Totatl unrestricted funds 3 341 (358) - {14)
Total funds 9,134 6,138 (6,621) (1,130} 7,521

The Academy received capital grants totalling £89,000 from the Education and Skills Funding
Agency during the period. These were expended and repairs, maintenance and other premises
costs in the period, and the funding has been duly fransferred to the General Annual Grant Fund.

Under the funding agreement with the Secretary of State, the acadamy trust was not subject fo a
limit on the amount of GAG that it could carry forward at 31 August 2018.

Restricted general funds

General Annual Grant (GAG), other DIE/ESFA grants and local autherity grants are to be applied
for the primary purpose of the Academy Trust in line with the master funding agreement and other
specific funding letters.

Restricted fixed asset funds
The restricted fixed asset funds relate predominantly to the assets acquired on conversion to an
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14. Funds {continued)

Academy Trust, being the property. The other reserve represents the unrealised gain on
revaluation of the main school buildings.

Unrestricted funds

Unrestricted funds represent other incoming resources to the Trust applied for the general
purposes of the Trust at the discretion of the Trustees. The designated Theatre fundisheldas a
contingency for emergency expenses such as repairs and maintenance.

The academy trust is camying a net deficit of (£312,000) on restricted general funds {excluding
pension reserve) plus unrestricted funds because of the operating deficits seen in recent years
and also because of long term loans included here {curmrently £271,000). The trust's long-term
financial strategy was presented in summer 2018 and plans to continue with efficiency savings
and run the academy at an operating break-even (or better) to return these funds to surplus.

Comparalive information in respect of preceding period is as follows:

Balance
Balance at 1 Gains, at 31
September losses & August
2017 Income Expenditure transfers 2018
£000 £000 £000 £600 £000
Restricted general funds
General Annual Grant
{GAG) 209 5,593 (5,906) 24 {80)
Pupil Premium - 229 (229) - -
Local Authority grants - 124 {124) - -
Other restricted income - 10 {102) - -
Inherited loan (355) - - 49 (306)
Pension reserve (3,038) - (258) 646 {2,650)
(3,184) 6,048 (6,619) 719 {3,036)
Restricted fixed asset
funds
DfE/ESFA capital grants 1,057 a2 - - 1,139
Capital expenditure from
GAG or other funds 588 - - (28) 560
Assets transferred on
conversion 8,804 - {292) - 8,512
Other Reserves 1,956 - - - 1,956
12,405 82 (292) (28) 12,167
Total restricted funds 9,221 6,130 (6,911) 691 9,131
Unrestricted funds
- General - 372 (344) (28) -
- Designated
Theatre fund 20 - - (17) 3
Totat unrestricted funds 20 372 (344) {45) 3
Total funds 9,241 6,502 {7,255) 646 9,134
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North Kesteven Academy

15. Analysis of net assets be

tween funds

Fund balances at 31 August 2019 are represented by:

Tangible fixed assets

Current assets
Current liabilifies

Long term liabilities -
Pension scheme liability -

Toftal net assets

Tangible fixed assets -

Cumrent assefs
Current liabilities
Long term liabilities

Pension scheme liability -

Total net assets

Restricted
Restricted fixed
Unrestricted general asset Total
funds funds funds funds
£000 £000 £000 £000
- - 11,869 11,869
(14} 367 - 352
- (445) - {445)
(233) {233)
{4,022) - {4,022)
{14) {(4,331) 11,869 7,521
Comparative information in respect of the preceding period is as follows:
Restricted
Restricted fixed
Unrestricted general asset Total
funds funds funds funds
£000 £000 £000 £000
- 12,167 12,167
3 342 - 342
- (457) - (457)
- {271) (271)
{2,650) - {2,650)
3 {3,036) 12,167 9,134

16. Commitments under operating leases

Operating leases

At 31 August in each year the total of the academy trust’s future minimum lease payments under
non-cancellable operating leases was:

Amounts due within one year
Amounts due between one and five years
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2019 2018
£000 £000
31 41
75 133
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47. Reconciliation of net incomef{expenditure} to net cash flow from operating activities

2019 2018
£000 £000
Net (expenditure) for the reporting petiod (as per the statement of {483) {753)
financial activities)
Depreciation (note 11) 298 202
Capital grants from DfE and other capital income (89) (82)
Defined benefit pension scheme cost less contributions payable 166 180
(note 22)
Defined benefit pension scheme pension finance costs (note 22} 76 78
(Increase)/Decrease in debtors {34) 124
{Decrease) in creditors excluding overdraft (15) (56}
Net cash (outflow) from operating activities {81) (217)
18. Cash flows from financing activities
2019 2018
£000 £000
Repayment of borrowing {35) (49)
Interest received - -
Net cash inflow from returns on investment and
servicing of finance {35} {49)
19. Cash flows from investing activities
2019 2018
E£000 £000
Purchase of tangible fixed assets - {54)
Capital grants from Govemment bodies a9 82
Net cash inflow/(outflow) from capital expenditure and
financial investment 89 28
20. Analysis of changes in net funds
At1 At 31
September Cash August
2018 flows 2619
£000 £000 £000
Cash in hand and at bank 70 {27) 43

39



North Kesteven Academy
Notes to the Financial Statements

For the year ended 31 August 2019

24. Members’ liabilities

Each member of the charitable company undertakes to contribute to the assets of the company
in the event of it being wound up while hefshe is a member, or within one year after hefshe ceases
io be a member, such amount as may be required, not exceeding £10 for the debts and liabilities
contracted before he/she ceases to be a member.

22. Pension and similar obligations

The Academy Trust's employees beleng to two principal pension schemes: the Teachers’
Pension Scheme England and Wales (TPS) for academic and related staff; and the Local
Government Pension Scheme (LGPS) for non-teaching staff which is managed by Lincolnshire
County Council. Both are multi-employer defined benefit schemes.

The pension costs are assessed in accordance with the advice of independent qualified actuaries.
The latest actuarial valuation of the TPS related to the period ended 31 Mar¢h 2012 and of the
LGPS 31 March 20186.

There were prepaid contributions of £1,409 (2018: nil) at the end of the financial period for the
TPS, included within debtors. Contributicns of £17,992 (2018: £19,123) were payable to the LGPS
at 31 August 2019 and are included within creditors.

Teachers' Pension Scheme
Introduction

The Teachers' Pension Scheme (TPS or scheme) Is a statutory, unfunded, defined benefit
occupational scheme, governed by the Teachers' Pensions Regulations 2010 (as amended), and
the Teachers’ Pension Scheme Regulations 2014 (as amended). These regulations apply to
teachers in schools and other educational establishments, including academies, in England and
Wales that are maintained by local authorities. In addition, teachers in many independent and
voluntary-aided schools and teachers and lecturers in some establishments of further and higher
education may be eligible for membership. Membership Is automafic for full-time teachers and
lecturers and, from 1 January 2007, automatic foc for teachers and lecturers in part-time
employment following appointment or a change of contract. Teachers and lecturers are able to
opt cut of the TPS.

The Teachers’ Penision Budgeting and Valuation Account

Although members may be employed by various bodies, their retirement and other pension
benefits are set out in regulations made under the Superannuation Act (1972) and Public Service
Pensions Act (2013) and are paid by public funds provided by Pariament. The TPS is an
unfunded scheme and members contribute on a "pay as you go ‘basis — contributions from
members, along with those made by employers, are credited to the Exchequer under
arrangements govemed by the above Acts.

The Teachers' Pensions Regulations 2010 require an annual account, the Teachers' Pension
Budgeting and Valuation Account, to be kept of receipts and expenditure (including the cost of
pension increases). From 1 April 2001, the Account has been credited with a real rate of retum,
which is equivalent to assuming that the balance in the Account is invested in notional investments
that produce that real rate of retumn.
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22. Pension and similar obligations (continued)

Valuation of the Teachers’ Pensions Scheme

The latest valuation of the Teachers’ Pension Scheme has now taken place, in line with directions
issued by HM Treasury and using membership data as at 31 March 2016. As a result of this
valuation TPS employers will pay an increased contribution rate of 23.68% from September 2019
{this includes the administration levy of 0.8%). The timing of the implementation is to align ils
introduction with employers' budget planning cycles. Until then, employers will pay the current
rate of 16.48%.

A copy of the latest valuation report can be found by following this link to the Teachers’ Pension
Scheme website

Scheme Changes

The arrangements for a reformed Teachers' Pension Scheme, in line with the recommendations
made by Lord Hutton, in particular the introduction of a Career Average Revalued Eamings
{CARE) schems, were implemented from 1 Aprit 2015.

In December 2018, the Court of Appeal hetld that transitional protection provisions contained in
the reformed judicial and firefighter pension schemes, introduced as part of public service pension
reforms in 2015, gave rise to direct age discrimination and were therefore unlawiful. The Supreme
Court, in a decision made in June 2019, have rejected the Government's application for
parmission to appeal the Court of Appeal’s ruling. The case will now be referred fo an Employment
Tribunal for a decision regarding the remedy which will need to be offered to those members of
the two schemes who were subject of the age discrimination.

HM Treasury are clear that the ruling has imptlications for the other public service schemes,
including the Teachers’ Pension Scheme. Those implications are currently being considered and
any impact on scheme cosis is expected to be looked at within the next scheme valuation, which
is currently scheduled to be based on April 2020 data and implemented in April 2023.

The pension costs paid to TPS in the period amounted to £396,045 (2018: £439,621).

Local Government Pension Scheme

The LGPS is a funded defined benefit scheme, with the assets held in separate frustee-
administered funds. The total confribution made for the year ended 31 August 2019 was £281,000
{2018: £283,000) of which employer's contributions totalled £223,000 (2018: £224,000) and
employees’ contributions totalled £58,000 (2018: £59,000). The agreed contribution rates for
future years are 18.7% for employers and between 5.5% and 12.5% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that,
in the event of an academy trust closure, outstanding Local Government Pension Scheme
liabilities would be met by the Department for Education. The guarantee came in force on 18 July
2013.

From the 31 March 2016 valuation, the academy trust agreed to make deficit payments into the
scheme across the next three years from April 2017 to March 2020 totalling £190,000 (£62,000
in year ending 31 March 2018, £63,000 to 31 March 2019 and £65,000 to 31 March 2020). These
amounts are included in the employer's contributions shown above.
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22, Pensions and similar obligations (continued)

Principal Actuarial Assumptions

Rate of increase for pensions in payment/finflation

Rate of increase in salaries
Discount rate for scheme liabilities

At 31
August
2019

2.3%
2.7%
1.8%

At 31
August
2018

2.4%
2.8%
2.8%

The current mortality assumptions include sufficient allowance for future improvements in
mortality rates. The assumed life expeciations on retirement age 65 are:

At 31 At 31
August August
2019 2018
Retiring today
Males 21.2 221
Females 23.5 24.4
Refiring in 20 years’ fime
Males 22.5 241
Females 252 265
Sensitivity analysis

Approx. % increase

to Defined Benefit
Obligation
Change in assumptions:
0.5% decrease in Real Discount Rate 13%
0.5% increase in Salary Increase Rate 2%
0.5% increase in the Pension Increase Rate 11%

The academy trust's share of assets in the scheme were as follows:

Estimated Fair value Estimated

split of at split of

assets at 31 August assets at

31 August 2019 31 August

2019 £000 2018

Equities 73% 2,900 73%

Bonds 16% 635 15%

Property 10% 397 11%

Cash 1% 40 1%
Total market value of assets 3,972
Present value of funded liabilities (7,994)
Present value of unfunded lizbilities -
Deficit in the scheme 4,022
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At 31 August 2019
Approximate

monetary
value (£000)

1,063
130
912

Fair value
at

31 August
2018

£000

2,592
532
39

36

3,550

(6,200)

2,650
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22. Pensicons and simifar obligations {continued)

The actual return on scheme assets was £222,000 (2018: £252,000).

Amount recognised in the Statement of Financial Activitias

2019 2018

£000 £000
Current service cost (net of employee contributions) {357) {404)
Past service cost {including curtailments) (32) -
Inferest income 102 80
interest cost {178) (158)
Total amount recognised in the Statement of Financial
Activities {465) (482)
Changes in the present value of defined benefit obligations were as follows:

2019 2018

£000 £000
At 1 September 6,200 6,132
Cumrent service cosl 357 404
Past service cost 32 -
Employee confributions 58 59
Actuarial lossf{gain} 1,250 (474)
Interest cost 178 158
Benefits paid {81) {79)
At 31 August 7,984 6,200
Changes in the fair value of academy’s share of scheme assets:

2019 2018

£000 £000
At 1 September 3,550 3,004
Expected return on assets 102 80
Actuarial gain 120 172
Employer contributions 223 224
Employee contributions 58 59
Benefits paid (81) (79)
At 31 August 3,972 3,550
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23.

24,

Related party transactions

Owing to the nature of the Academy Trust's operations and the composition of the board of
govemors being drawn from local public and private sector organisations, it s inevitable that, from
time to time, transactions will take place with crganisations in which a member of the board of
govemors may have an inferest. All transactions involving such organisations are conducted at
am's length and in accordance with the academy’s financial regulations and normal procurement
procedures.

No related party transactions took place in the year.
Agency arrangements

The Academy Trusi administers the dishursements of the new discretionary support for learners,
16-19 Bursary Funds, on behalf of the ESFA. In the year it received £15,072 (2018: £17,5568) and

disbursed £15,072 (2018: £17,558).




North Kesteven Academy

Independent Reporting Accountant’s Report on Regularity to North Kesteven
Academy and the Education and Skills Funding Agency (continued)

For the year ended 31 August 2019

In accordance with the terms of our engagement letter dated 9th May 2019 and further to the
requirements of the Education Funding Agency (EFA) as included in the Academies Accounts
Direction 2018 to 2019, we have carried out an engagement to obtain limited assurance about
whether the expenditure disbursed and income received by North Kesteven School during the period
1 September 2018 to 31 August 2019 have been applied to the purposes jdentified by Padiament
and the financial transactions conform to the authorities which govemn them.
This report is made solely to North Kesteven School and the ESFA in accordance with the terms of
our engagement letter. Our work has been undertaken so that we may slate to North Kesteven
School and the ESFA those matlers we are required to state in a report and for no other purpose. To
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
North Kesteven School and the ESFA, for our work, for this report, or for the conclusion we have
forrned.

Respective responsibifities of the Goveming Body's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of the Board of Truslees' funding
agreement wilh the Secretary of State for Education dated 31 March 2011 and the Academies
Financia! Handbook extant from 1 September 2018, for enswring thal expenditure disbursed and
income received is applied for the purposes intended by Parliament and the financial transactions
conform to the authorities which govern them.
Our responsibilities for this engagement are established in the United Kingdom by our profession’s
ethical guidance and are to obfain limited assurance and report in accordance with our engagement
letter and the requirements of the Academies Accounts Direction 2018 to 2019. We report to you
whether anything has come fo our altention in carrying out our work which suggests thatin all material
respects, expenditure disbursed and income received during the year from 1 September 2018 to 31
August 2019 have not been applied to purposes intended by Parliament or that the financial
transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2018 to 2019
issued by ESFA, We performed a limited assurance engagement as defined in our engagement
letter,
The objective of a limited assurance engagement is to perform such procedures as to obtain
information and explanations in order to provide us with sufficient appropriate evidence to express a
negative conclusion on regularity.
A limited assurance engagement is more limited in scope than a reasonable assurance engagement
and consequently does not enable us 1o obtain assurance that we would become aware of all
significant matters that might be identified in a reasonable assurance engagement. Accordingly, we
do not express a positive opinion.
Our engagement includes examination, on a test basis, of evidence relevant to the regufarity and
propriety of the academy trust’s income and expenditure.
The work undertaken to draw to our conclusion includes:

= evaluating the systems and control environment;

s assessing the risk of irregularity, impropriety and non-compliance;

e confirming that the activities of the academy are in keeping with the academy's
framework and the charitable objectives; and
¢ obtaining representations from the accounting officer and key management personnel,
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Conclusion

in the course of our work, nothing has come to our attention which suggests that in all material
respects the expenditure disbursed and income received during the year from 1 September 2018 to
31 August 2019 has not been applied to purposes intended by Pariament and the financial
transactions do not conform to the authorities which govem them.

Alan Nesbitt BA FCA Reporting Accountant
For and on behalf of Forrester Boyd, Chartered Accountants

Waynflete House
139 Eastgate
Louth
Lincolnshire
LN11 90Q
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